
BAREFOOT BAY
RECREATION DEPARTMENT

Barefoot Bay Recreation Department Regular Meeting
April 23, 2019 at 7:00 PM

Building D&E

Agenda
Please turn off all cell phones

1. Thought of the Day

2. Pledge of Allegiance to the Flag

3. Roll Call

4. Presentations and Proclamations

5. Approval of Minutes

  A. April 12, 2019

6. Treasurer’s Report

  A. April 23, 2019

7. Audience Participation

8. Unfinished Business

  A. Golf Course Lake Bank Restoration, Phase 6: Discussion of Options

9. New Business

  A. Donation Request: Over 60 Softball Association (O60SA)

  B. Building A Renovations RFP Committee Recommendation

  C. Location of Pool #1 New Pit, Heater Building and Possible Relocation of the Smoking Area

  D.
Selection of RFP Evaluation Committee Member for Pool #1 New Pit, New Heater Building and 
Pool#2 New Pit

10. Manager’s Report

  A. Community Manager's Report

11. Attorney’s Report

12. Incidental Trustee Remarks

13. Adjournment
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If an individual decides to appeal any decision made by the Recreation District with respect to any matter considered at 
this meeting, a record of the proceedings will be required and the individual will need to ensure that a verbatim 
transcript of the proceedings is made, which record includes the testimony and evidence upon which the appeal is based 
(FS 286.0105). Such person must provide a method for recording the proceedings verbatim.
Barefoot Bay Recreation District Regular Meeting

Page 2 of 84



BAREFOOT BAY 

RECREATION DISTRICT 
 
 

 

Page | 1 
 

Board of Trustees Regular Meeting 
 April 12, 2019 

1PM –Building D&E 
 

Meeting Called to Order 

The Barefoot Bay Recreation District Board of Trustees held a Meeting on April 12, 2019 in Building D&E 

1225 Barefoot Boulevard, Barefoot Bay, Florida. Mr. Klosky called the meeting to order at 1PM. 

 
Pledge of Allegiance to the Flag 

Led by Mr. Wheaton. 

 
Roll Call  

Present: Mr. Klosky, Mr. Wheaton Ms. Henderson, Mr. Diana, and Mr. Loveland. Also present Jason 
Pierman, SDS, John W. Coffey, ICMA-CM, Cliff Repperger, General Counsel and Dawn Myers, District 
Clerk. 

 
Presentations 

Proclamation for Mrs. Jean White 

Mr. Klosky and the Board of Trustees presented Mrs. Jean White with a proclamation honoring her 100th 
birthday and 25 years in Barefoot Bay. Mrs. White addressed the Board thanking them for all they do to 
keep Barefoot Bay an “A-1 community”. Mrs. White also informed the audience that her and her 
husband never regretted coming to Barefoot Bay. 

Employee Milestones 

Mr. Klosky and Mr. Coffey presented a 10-year milestone award to Ms. Marna Ward and thanked her on 
behalf of the Board of Trustees for her hard work and diligence over the years.  

Barefoot By The Lake  
Ms. Kathy Mendes, Food and Beverage Manager, spoke on behalf of Mr. Roger Compton, President of 
the CVO and CVO Directors, Elaine Vanberschot and Betsy Davis regarding the success of this year’s 
Barefoot By The Lake Festival. She thanked the Planning Committee, District staff and the resident 
volunteers for a phenomenal job with this all phases of the festival. She pointed out the successes of 
some of the newly implemented ideas used this year such as the kickoff band on the first day, reserved 
seating, covered eating area, variety of music and vendors and sponsorship row so sponsors have a good 
opportunity to advertise. She stated that she was confident with a few tweaks, next year’s festival will 
be even more successful. Mr. Diana thanked the Planning Committee for a wonderful successful event 
and stated that he is looking forward to the next one.  
 

Minutes 

Mr. Henderson made a motion to approve the minutes for March 26, 2019. Second by Mr. Wheaton. 
Motion carried unanimously. 
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Treasurer’s Report 

Mr. Diana made a motion to approve the Treasure’s Report for April 12, 2019 as read. Second by Ms. 
Henderson. Motion passed unanimously.  
 

Audience Participation 

Mr. Schwatlow shared his thoughts with the Board about options for the Lounge. He encouraged them 
not to rule out the idea to have an open space plan.  

Mr. Roger Compton, CVO President reminded the community of the Meet and Greet taking place next 
Thursday, April 17, 2019 where members of the CVO, Trustees, the Community Manager and the District 
Managers will provide helpful information regarding District operations. He restated the purpose for The 
CVO touching on their many accomplishments including raising over $10,000 for non-CVO volunteer 
organizations in the community since February 2017. In addition, Mr. Compton stated they have raised 
over $2,500 for the American Cancer Society and also raised money for the Florida Sheriff Associations 
and other state organizations. He reiterated that the CVO support all volunteer groups and organizations 
throughout the community. 

Mr. Jeff Grunow stated that he is speaking as a resident today but will be the next commander of the 
American Legion Post 366 on Tuesday.  He thanked the Board for their assistance with the Veterans 
Service office over the years. He invited the Board and the community to the planned Memorial Day 
event and the Flag Day ceremony. He also invited the community to bring any old flags to the container 
at Pool 1 for proper disposal. The Flag ceremony will be held on June 14th at 11am lakeside along Barefoot 
Boulevard.  

Ms. Elena Becker commented on alleged obscene language on a flag flying just under an American flag. 
She asked the Board to please address this situation. General Counsel stated that there is nothing in the 
DOR regarding flags. Mr. Loveland suggested we research offensive curse words on flags. General 
Counsel state he would investigate the subject. 

Mr. Rick Parker commented on behalf of a group of golfers regarding the nets going up on the golf 
course. Mr. Coffey stated that they will be replaced this summer. 

Mr. Paul Preston stated that he was suspended from the Over 60 Softball Team unfairly. He asked the 
Board to examine the League’s practice for suspending members and asked for their assistance in 
restating his seat on the League. The District does not govern Club procedures, but Mr. Klosky stated 
that Mr. Repperger would look into the topic for Mr. Preston’s clarification. 

Ms. Jeanne Osborne commented on her dissatisfaction with the aforementioned alleged obscenity on a 
flag. Ms. Osborne stated that the word (and stated the alleged obscenity) did not belong flying under 
the American Flag. 

Ms. Carol Joseph invited all children to the Easter Egg hunt sponsored by the South Mainland Library. 
She stated that the invitation is extended to all children in and outside of Barefoot Bay on April 20th at 
11am. 

Ms. Nancy Eisele invited all residents to the National Day of Prayer ceremony in the back of the 
Administration Building under the Oaks on May 2, 2019. 
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New Business 

CVO Donated Pavilion Installation 

In December 2018, the CVO requested to donate a 40’ Hexagonal Duo-Top Structure to be placed on the 
concrete pad behind Building A. The costs for this project include: $25,604.98 for the structure, 
$1,100.00 for sealed construction drawings, $621.00 for freight and $23,000.00 for installation.  CVO will 
fund the purchase and installation per the BBRD Policy Manual language on donations. The original 
vendor for installation was unable to complete the job due to the difficulty in installing the pavilion at 
the proposed location. CVO President Compton informed staff that the CVO was willing to donate the 
additional funds to secure another installation vendor. Mr. Wheaton voiced his opposition to the amount 
of money for the purchase of the pavilion and installation stating that there are cheaper structures that 
could have been considered. Mr. Compton stated that the Pavilion is well worth the cost as it is quite 
large, up to hurricane standards and will drastically improve the aesthetics of the area behind Building 
A and Pool 1.   

Mr. Loveland made a motion to award contract to Superior Recreational Products in the amount of 
$42,000.00, waiving the second bid requirement, accepting the additional donation of $19,000.00 from 
the CVO and instruct staff to bring a budget amendment back to the next available BOT meeting for 
consideration. Second by Mr. Diana. Mr. Wheaton opposed. Motion passed 4-1.  

 

Pool #2 Canopy  

At the November 15, 2017 BOT workshop, Trustee-elect Wheaton suggested prioritization of a canopy 
at Pool #2 so when residents have a place to wait out the weather during rain. Staff acquired two quotes 
for a 20-foot by 24-foot aluminum canopy:  $10,538.00 Endeavor Construction, Inc. and $7,050.00 Tripod 
Aluminum, Inc. Tripod Aluminum clarified their quote includes permitting. Staff plans on soliciting quotes 
for a concrete pad on which the canopy will be sited as well. 

Mr. Loveland made a motion to award contract for construction of a canopy to Tripod Aluminum, Inc. in 
the amount of $7,050.00 and authorize staff to execute the required budget transfer from R&M/Capital 
Contingency once a quote is signed for the installation of the concrete pad. Second by Mr. Wheaton. 
Motion passed unanimously.  

Mr. Diana requested placing a canopy at Pool 3 as well. Mr. Coffey stated that we can see how the canopy 
works then duplicate the purchase if the BOT so desires. 

 

Lake Bank Restoration, Phase 6 

Due to a discrepancy in the area where the geotubbing will be placed, Mr. Coffey suggested the Board 
table this item until he can get further information. Ms. Henderson asked for quotes for Lee Composite 
Gabion retaining walls and metal walls. 

Mr. Diana made a motion to table this item until the upcoming Board meeting on May 10th. Second by 
Mr. Loveland. Motion carried unanimously.  
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Barefoot Bay Official Song Recording Cost Request 

Due to an overwhelming positive response since the New Administration Building ribbon cutting, Mr. 
Ray Spencer offered a proposition that the Board fund the production and recording of the Official 
Barefoot Bay Song. Costs are estimated at $800 approximately. Mr. Roger Compton offered to have the 
CVO fund the production as a CVO project.  

Mr. Loveland made a motion to allow the CVO to fund the costs for production and recording of the 
Official Barefoot Bay Song and keep any costs from marketing the song within the CVO. Second by Mr. 
Diana. Motion carried unanimously.  
  

Manager’s Report 
Finance 

• FY19 Assessment Collection Update  – $3,710,099.79 (gross) or 92.8% of the FY19 Budget has been 
received as of April 8th. 

 

Resident Relations 

• ARCC Update  
o April 2nd meeting: 6 consent approved and 14 non-consent (12 approved, 1 tabled & 1 denied). 
o April 16th is the next meeting (New Administration Conference Room at 9am) with 16 permits 

on the agenda (3 old, 11 consent and 15 other) 

• Violations Committee Update  
o April 12th meeting has 20 cases on the agenda  
o April 26th is the next meeting  

• Interesting fact of the month of March 
o 41 homes sold 
o 66 new homeowners received their badges 

 

Food & Beverage 
o Ring of Fire Show – If you’re lucky enough to have tickets to the Ring of Fire dance show on 

April 13th (SOLD OUT), there is a special fun bonus for ticket holders.  A free line dancing class 
will be held from 4:45-5:45pm to learn how to kick up your heels to the tunes of Willie, Cash & 
Haggard.   

o Easter Buffet Brunch is planned at the 19th Hole on Sunday, April 21 from 8-11am.  Tickets are 
not required. The $12 tickets cover coffee and nice variety of menu items. 

• Mother’s Day Brunch – Tickets will go on sale for a Mother’s Day Brunch on Monday, April 22nd at 
the Lounge, the 19th Hole and the New Administration Building.  The brunch will be Lakeside of the 
Lounge from 9am until noon.  The Dave Capp Jazz duo will perform.  
Flyers with all the details are posted.   

 

Golf-Pro Shop 

• Winter Overseed Checkout – Just as Frosty the Snowman sometimes stays too long up north, ABM 
will be assisting the winter overseed in “checking out of the golf course” (starting on April 8th 
through April 19) and welcoming back the summertime Bermuda turf. ABM will accomplish this by 
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the application of a selective herbicide on the course. This process very likely will turn the golf 
course yellow, brown, and white. It will not kill the Bermuda turf, but it may look dead for a short 
period of time. 

 

Property Services 

• Replaced burned up vacuum pump at Pool #3  

• Disconnected power, water and sewer from the Old Administration Building 

• Painted crosswalk in the building A parking lot  

• Moved antenna for the marquee sign from the Old Administration Building to the New 
Administration Building  

• Resurfaced the bocce ball courts 

• Facilitated the Dude Solutions facilities assessment  

• Made repairs to the DOR truck (leak in differential and headlight wiring issues) 

• Replaced broken lighting at the Shopping Center 

• Working with FPL to get meter pulled from Old Administration Building (last disconnect needed 
prior to demolition) 

 

General Information 

• The next Building A Renovations RFP Evaluation Committee Meeting is scheduled for Wednesday, 
April 17th at 9am in Building D/E 
 

• FY20 Working Draft Budget (WDPB): 

o FY20 WDPB Resident’s Budgets (condensed version containing the transmittal letter and line-
item budgets) are available free to residents at the New Administration Building. 

o Electronic copies of the FY20 WDPB and FY20 WDPB Resident’s Budget are available on 
www.bbrd.org. 

o BOT Budget Workshop are scheduled as follows: 
▪ Tues., April 16th in Building D/E at 7pm 
▪ Tues., April 23rd in Building D/E at 2pm (afternoon of an evening BOT Regular 

Meeting) 
▪ Tues., April 30th in Building D/E at 9am 
▪ Tues., May 7th in Building D/E at 7pm 
▪ Thurs., May 9th in Building D/E at 2pm (if needed) 

 

• Miscellaneous Projects Updates 

o New Administration Building: 
▪ One quote has been received for installation of an emergency backup generator 

(will come to BOT when second quote is received)  
▪ Phase 3 irrigation/landscaping design begun (will a lso convert area around 

Veterans’ Monument from potable water to lake water)  
o Miniature Golf 

▪ Design is substantially completed 
▪ Craftsman is working on vertical structures (i.e. miniatures of BBRD landmarks)  

Page 7 of 84

http://www.bbrd.org/
http://www.bbrd.org/


BAREFOOT BAY 

RECREATION DISTRICT 
 
 

 

Page | 6 
 

▪ Construction planned for mid-summer 
o Location of Pool#1 pit replacement, heater relocation and smoking area relocation will be on 

the April 23rd agenda. 
o Issuance of a RFP for the combined projects of Pool#1 pit replacement, Pool #1 Heater 

relocation and Pool #2 pit replacement will also be on the April 23rd agenda. 
 

• Beach Update – A recent site inspection of the beach found the A1A Sea Oats have grown nicely 
since being planted as a privacy hedge and now average 6 feet in height.  
 
 
 
 
 
 
 
 
 
 

• New Administration Building Temporary Closure – The Building will be closed from 11am to 
1pm on Monday, April 22nd so staff can attend the 4th Annual Spring Employee Picnic. 

 

Attorney Report 

• General Counsel Repperger advised the Board of an agenda item brought to the County 
Commissioner’s Agenda by Commissioner Tobia essentially requesting the county take a look at 
modifying the method of collection currently in use for the District assessments. General Counsel 
explained that in 2009 the District moved from a monthly collection to annual collection per an 
agreement with the County tax collector. He stated that he will meet with Commissioner Tobia, Mr. 
Coffey and Mr. Charles Henley, Finance Manager on April 18th to discuss the topic and advise him 
about the benefits of the current method of collection for his edification. He will update the Board 
on this subject at the next meeting. 

 

Trustee Incidental Remarks 

Mr. Loveland thanked Mr. Coffey for the help with the liriope and for Ms. Henderson’s research on the 
golf course lake bank. 
 

Mr. Diana had no comment.  
 

Ms. Henderson offered her apology for her misstatement at the last meeting regarding the topic of a 
Project Manager. She stated she had no intention of implying Mr. Coffey was incapable of managing our 
projects but was intending to offer assistance to Mr. Coffey in an effort to save him time in his busy 
schedule. She announced a Golf meeting on April 25th at 10am in Building D/E. 
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Mr. Wheaton had no remarks. 
 

Mr. Klosky shared a critical comment from a resident regarding the length of time it took for the New 
Administration Building to be constructed. The resident stated that he could have had the job completed 
in half the time. Mr. Klosky advised any former contractors with criticisms on District spending and 
projects to please get a contractor’s license to do business in Brevard County and then come back to 
offer their services with our projects and projects’ costs. Mr. Diana stated that he is very pleased with 
the way the building turned out and speaks for the District when he says we are committed to hiring the 
best vendors and certified contactors to help us with our projects.  

 

Adjournment 

Next meeting will be on April 23, 2019 at 7pm in Building D/E. 

Mr. Wheaton made a motion to adjourn. Second by Ms. Henderson. Meeting adjourned at 2:15pm. 

 

 

 

 

 

 

________________________________               ____________________________ 

Steve Diana, Secretary     Dawn Myers, District Clerk 
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Total Petty Cash: 2,500.00$                   

2,897,271.25              

2,897,271.25             

682,033.09                 

682,033.09                 

3,581,804.34$      

 $                 79,713.08 
-                               

79,713.08$            

Check 

Number Vendor Description Check Amount

52624 Brevard County Tax Collector NPR Payments - 824 Tamarind & 944 Pecan 6,198.28                              

52619 ABM Landscape & Turf Services Golf Course, Softball Field & Lawn Bowling Maint. 38,691.16                            
Florida Department of Revenue Sales Tax - March 2019 19,279.10                            

64,168.54$            

SBA Reserve Account

Total Interest Bearing Accounts

Total Daily Deposits and Assessments Received for 4/5 - 4/16/2019

Total Deposits Received

Expenditures over $5,000 for 4/5 - 4/16/2019

Total Expenditures over $5,000 

Barefoot Bay Recreation District
Treasurer's Report

April 23, 2019

Total Cash Balances in General Fund:

Assessments received (from County only):
Daily deposits:

Petty Cash

Cash Balances in General Fund as of 4/16/19

Operating Cash in Banks
MB&T Operating Account

Total Operating Accounts:

Interest Bearing Accounts

Page 1
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Board of Trustees Meeting Agenda Memo  
  

Date: Tuesday, April 23, 2019
Title: Golf Course Lake Bank Restoration, Phase 6: Discussion of 

Options
Section & Item: 8.A.
Department: R&M/Capital Projects
Fiscal Impact: TBD
Contact: John W. Coffey ICMA-CM, Community Manager, Ernie Cruz, Golf 

Manager
Attachments: lakebank attachment SJWMD email, lakebank attachment 

SJWMD policy excerpt Pond Side Slopes criteria
Reviewed by 
General Counsel:

No

Approved by:
 

Requested Action by BOT
Direction to staff regarding type of lake bank stabilization desired
 

Background and Summary Information
At the April 12, 2019 BOT meeting, staff requested the award of contract for lake bank stabilization be tabled until the 
May 10th meeting so a discrepancy could be resolved. Prior to soliciting the additional quotes requested by the BOT (on 
April 12th), staff contacted St. John’s Water Management District to clarify if any of the additional types of stabilization 
were prohibited. Attached is the email received and excerpt of SJWMD policy. Below is a pertinent excerpt of the e-
mail.

“…please see attached the District criteria for pond side slopes in the attached under Section 2.6.1 at the bottom of the 
page. The criteria requires that slopes steeper than 4:1 be fenced or otherwise restricted from public access, so a vertical 
retaining wall would fall under this.”  

Hence, staff requests direction regarding how to proceed in the solicitation of additional information for the May 10, 
2019 BOT meeting.

Below in italic is text and a condensed table from the April 12th BOT Meeting agenda memo.

Due to the abandonment of the long-term financing by the current BOT, the FY19 Budget has surplus fund 
balance to fund additional projects. The Lake Bank Restoration, Phase 6 project was one identified and 
recommended by staff for funding. The BOT at the January 31, 2019 FY20-24 5yrFM&CIP Workshop agreed by 
consensus to pursue this project in FY19 at an estimated cost of $87,000.00.  Additionally, at said workshop, 
Trustee Wheaton requested staff research an optional scope of work (retaining wall around Green #10) to be 
funded in FY19. Staff solicited the following quotes/estimates
(above table condensed from original)

Additionally, Trustee Henderson has identified the following alternates to geo-tubing:

 Lee Composites (fiberglass interlocking seawall)
 Gabon Retaining Walls (monolithic gravity mass structures)
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The following options are available to the BOT:

 Award contract for all geo-tubing sections (using additional fund balance above the $87,000.00)
 Award contract for only a portion of the geo-tubing proposals. The vendors have indicated their willingness to 

honor componential pricing per the quotes. Hence, if the BOT wishes to stay within the $87,000 included in the 
FY20-24 5yrFM&CIP “FY19 Year-end Estimate,” the removal of Hole #14 geo-tubing from the American Shoreline 
Restoration, Inc. proposal would suffice.

 Award contract for the seawall on Green #10 and use the balance of the $87,000.00 to fund an additional 
section of geo-tubbing, thereby staying within budget.

 Award contract for the seawall on Green #10, and all quoted geo-tubbing by American Shoreline Restoration, 
Inc. using additional fund balance above the identified $87,000.

 Table this topic and instructed staff to solicit quotes for alternates identified by Trustee Henderson
 Alternate course of action as directed by the BOT.

Staff request direction from the BOT regarding how to proceed.
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John Coffey

From: Ernie Cruz
Sent: Monday, April 15, 2019 12:14 PM
To: John Coffey
Subject: Fwd: pond side slope criteria for SJRWMD
Attachments: image001.gif; Pond Side Slopes criteria.pdf

Per your request. Please advise how you wish for me to proceed. 

Ernie 
 
‐‐‐‐‐‐‐‐‐‐ Forwarded message ‐‐‐‐‐‐‐‐‐ 
From: Mark Crosby <mcrosby@sjrwmd.com> 
Date: Mon, Apr 15, 2019, 11:31 AM 
Subject: pond side slope criteria for SJRWMD 
To: ecruz@bbrd.org <ecruz@bbrd.org> 
Cc: Fariborz Zanganeh <FZanganeh@sjrwmd.com>, Susan Rogers <SRogers@sjrwmd.com> 
 

Ernie, 

  

Pursuant to our phone conversation, please see attached the District criteria for pond side slopes in the attached under 
Section 2.6.1 at the bottom of the page. The criteria requires that slopes steeper than 4:1 be fenced or otherwise 
restricted from public access, so a vertical retaining wall would fall under this. So you could get a permit from the District 
to do the walls but then the ponds would have to be fenced or a railing or some other restriction installed wherever the 
vertical walls are proposed. Geo‐tubes, rip‐rap, geoweb, and other erosion control methods that can be sloped with the 
pond bank are typically preferred in order to avoid having to fence or restrict access to the ponds. Also, the District does 
not require permits for the other types of erosion controls for this reason. Let me know if you have any questions. 
Thanks 

  

Mark Crosby 
Engineer IV 

Division of Regulatory Services 
St. Johns River Water Management District 
Palm Bay Service Center 

525 Community College Parkway, S.E.  •  Palm Bay, FL 32909 

Office: (321) 676‐6631 Cell: (321) 508‐9552 
Email: mcrosby@sjrwmd.com   

Website: www.sjrwmd.com 

Connect with us: Newsletter, Facebook, Twitter, Instagram, YouTube, Pinterest 
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

  

We value your opinion. Please take a few minutes to share your comments on the service you received from the District 
by clicking this link  
 
Notices  
• Emails to and from the St. Johns River Water Management District are archived and, unless exempt or confidential by 
law, are subject to being made available to the public upon request. Users should not have an expectation of 
confidentiality or privacy.  
• Individuals lobbying the District must be registered as lobbyists (§112.3261, Florida Statutes). Details, applicability and 
the registration form are available at http://www.sjrwmd.com/lobbyist/  

Page 14 of 84



  

  2-7 
 

  (b) Easements for waterbodies, open conveyance systems, stormwater  basins 
and storage areas must meet the following requirements: 

 
   1. Include the area of the water surface measured at the control 

elevation 
 
   2. Be a minimum of 20 feet from the edge of water at the control 

elevation or top of bank and include side slopes no steeper than 
4H:1V 

 
 (c) Easements adjacent to water control structures must be 20 feet wide. 

 
  (d) Easements for piped stormwater conveyance must be a minimum of the 

width of the pipe plus 4 times the depth of the pipe invert. 
 
  (e) Access easements must be 20 feet wide from a public road or public  right-

of-way to the stormwater management system. 
 
  (f) As an alternative, the applicant may propose other authorization for 

maintenance access provided the applicant affirmatively demonstrates that 
equipment can enter and perform the necessary maintenance on the system. 

 
  A copy of the legal authorization must be submitted with the permit application. 

 
 

 2.5 Legal Authorization 
 

 Applicants which propose to utilize offsite areas not under their control to satisfy the  
 criteria for evaluation listed in section 2.0 must obtain sufficient legal authorization 

prior to permit issuance to use the area.  For example, an applicant who proposes to 
locate the outfall pipe from the stormwater basin to the receiving water on an 
adjacent property owner's land must obtain a drainage easement or other appropriate 
legal authorization from the adjacent owner.  A copy of the legal authorization must 
be submitted with the permit application. 

 
           2.6 Public Safety 
 
          2.6.1 Basin Side Slopes 

 
  Normally dry basins designed to impound more than two feet of water or 

permanently wet basins must contain side slopes that are no steeper than 4H:1V out 
to a depth of two feet below the control elevation.  As an alternative, the basins can 
be fenced or otherwise restricted from public access if the slopes must be steeper due 
to space or other constraints.   
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Board of Trustees Meeting Agenda Memo  
  

Date: Tuesday, April 23, 2019
Title: Donation Request: Over 60 Softball Association (O60SA)
Section & Item: 9.A.
Department: Adminstration, District Clerk
Fiscal Impact: $0.00
Contact: John W. Coffey ICMA-CM, Community Manager
Attachments: donation request attachment 1 email, donation request attachment 

3 Rainbow Eucalyptus quote, Policy Manual excerpt donations
Reviewed by 
General 
Counsel:

No

Approved by:
 

Requested Action by BOT

 

Background and Summary Information
The Over 60 Softball Association has requested to donate $250.00 for the cost of two Rainbow Eucalyptus trees to be 
planted as part of the Phase 3 landscaping of the New Administration Building site (location of Old Administration 
Building).  
 
Per BBRD Policy Manual, the party requesting to donate the item must pay BBRD the cost and staff will procure the 
donation.  O60SA Treasurer Brian Belanger stated the O60SA accepts the terms. The two trees will cost $239.97 with a 
$20.00 delivery fee.  The O60SA stated they were agreeable to pay a portion of the delivery fee with an anonymous 
donor paying the final $9.97. 
 
Staff recommends the BOT accept the donation of $250.00 from the Over 60 Softball Association for the purchase of 
two Rainbow Eucalyptus trees to be planted once the Old Administration Building is removed and the site graded.
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John Coffey

From: Dawn Myers
Sent: Friday, April 12, 2019 7:11 AM
To: John Coffey
Subject: Fwd: Donation For Purchase Of Trees

 

‐‐‐‐‐‐‐‐‐‐ Forwarded message ‐‐‐‐‐‐‐‐‐ 
From: Brian <sunpalms2@aol.com> 
Date: Fri, Apr 12, 2019, 4:27 AM 
Subject: Donation For Purchase Of Trees 
To: <dawnmyers@bbrd.org> 
 

The Over 60 Softball League board has agreed to donate $250 
toward the purchase of trees for the landscaping of the new 
building A area. We are happy to help to make this area even more 
beautiful than it already is.   

  

Brian Belanger 

Treasurer 
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7. The gas grill is available for use at Pool 1 by residents and their guests on a first come, first 
served basis. 144 

8. Residents must wipe the grill and cooking area clean when cooking is complete. 
9. Residents assume all responsibility for food safety. 
10. Due to the potential risks, residents using grills are required to sign a waiver and assume all 

responsibility for the cooking and safety of the prepared food. 
11. Residents must provide their own cooking tools.  
12. All commercial entity hosted for-profit, revenue-based, food service special events, excluding 

outside commercial entity catering and/or simple food delivery for resident or club-hosted 
meetings or special events, are prohibited from being held in any District owned facilities.145 

13. Any private commercial caterer and/or event planner providing food-related services for any 
resident or club-hosted meeting or special event, excluding simple food service delivery, shall 
be required to execute an indemnification and hold harmless agreement in favor of the District 
related to any food-related services provided. 

 

3.5 Guidelines for Gift and or Memorials for the Barefoot Bay Recreation 
District146 

All gifts and /or memorials plans must be submitted for review by the Community Manager for 
compliance with the guidelines below. Those meeting the criteria below may be recommended for 
acceptance to the Board of Trustees at a regularly scheduled meeting. Acceptance of any memorial 
or gift meeting the criteria shall be at the discretion of the Board of Trustees. The Board of Trustees 
reserves the right to decline the acceptance of gifts or memorials due to inappropriateness, 
restrictions placed upon the gift or memorial and any potential financial or legal liability and for any 
other reason. 
1. No gifts or memorials may be considered until the person has been deceased for more than 90 

days.  
2. Residents desiring to donate gifts and/or memorials shall work with staff to determine the costs 

of the memorial or item.  The cost of the item will be presented to the donor.  BBRD will purchase 
the item after the resident has paid for the item(s) and assume legal liability for the item. 

3. No restrictions can be placed on the use or ownership of the gift or memorial. The BBRD is the 
sole owner of all gifts and will determine the use of the gift or memorial. 

4. The gift or memorial must be deemed appropriate by the Community Manager and the Board 
of Trustees. 

5. The Community Manager must determine all short and long-term costs of all gifts and 
memorials. These costs shall include the maintenance, repair, upkeep, insurance and/or any 
other hazards or liability. The placement of any memorial or gift shall not interfere with the 
maintenance of District facilities. 

6. The acceptance, placement, use and removal of gifts and memorials are at the sole discretion 
of the District. 

7. Plaques for all memorials shall not be considered permanent and will be removed at the sole 
discretion of the District when they deteriorate. 
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Board of Trustees Meeting Agenda Memo  
  

Date: Tuesday, April 23, 2019
Title: Building A Renovations RFP Committee Recommendation
Section & 
Item:

9.B.

Department: R&M/Capital Projects
Fiscal 
Impact:

TBD

Contact: John W. Coffey ICMA-CM, Community Manager, Matt Goetz, Property 
Services Manager

Attachments
:

Bldg A attachment RFP bid sheet 29Mar19, bldg a attachment Parkit 
Bldg A proposal, bldg a attachment reynolds Bldg A proposal, Bldg A 
RFP Evaluation committee recommendation attachment 29Mar19 draft 
minutes 

Reviewed by 
General 
Counsel:

No

Approved by:
 

Requested Action by BOT
Review of RFP Committee’s recommendation and direction to staff.
 

Background and Summary Information
The FY20-24 Five-year Financial Model and Capital Improvement Program’s FY19 Year-end Estimate contains the 
following projects and estimated costs totaling $475,823:

$159,500             Upgrade Electrical Infrastructure in Building A
$110,000              Building A Heating, Ventilation and Air Conditioning (HVAC) Replacement/Upgrade
$206,323             Building A Kitchen Expansion

On February 26, 2019, the BOT agreed to combine the four projects into a single project and staff issued a request for 
proposal (RFP). The RFP was issued on February 27, 2019 and two proposals were received by March 28, 2019 as 
follows:

 $927,876Parkit Construction, Inc.
 $524,756Reynolds Construction, Inc.

The RFP Evaluation committee opened the proposals on March 29, 2019. The second meeting, originally scheduled for 
April 11, 2019, was rescheduled to April 17, 2019. Evaluation Committee Chairman Loveland requested (after the first 
meeting) that the vendors be invited to the next evaluation committee meeting to answer questions the committee 
may wish to ask. Due to the publication date of this agenda (April 16, 2019), the results of the second evaluation 
committee meeting are yet unknown. This agenda serves a place holder for the consideration by the BOT. Any 
recommendations from the evaluation committee will be forwarded to the Trustees and placed on www.bbrd.org 
immediately following the evaluation committee meeting on April 17th.

Updated Information:

On April 17, 2019 the RFP Evaluation Committee met adn approved the following recommendation: The BOT should not 
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award a contract to either proposer.
If the BOT decides to accept the RFP Evaluation Committee’s recommendation, staff recommends the BOT instruct staff 
to solicit a proposal from TLC to develop detailed construction plans for the project (kitchen is already designed but will 
need updated due to new building code taking affect since the construction plans were completed in 2017) for their 
consideration at a future BOT meeting.
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BAREFOOT BAY
RECREATION DISTRICT

Page | 1

Barefoot Bay Recreation District RFP Committee Meeting
RFP 2019-02 Building A Renovation

March 29, 2019
9AM –Building C

Meeting Called to Order
The Barefoot Bay Recreation District held a Meeting on March 29, 2019 in Building C,
625 Barefoot Boulevard, Barefoot Bay, Florida. Mr. Klosky called the meeting to order at 9 AM.

Pledge of Allegiance to the Flag
Led by Mr. Loveland

Roll Call 
Present: Mr. Klosky, Mr. Loveland, Mr. Grunow, Mr. Coffey, and Mr. Goetz. Also present Ms. Whitney 
Hodges, Recording Secretary. 

Elect a Chair
Mr. Matt Goetz nominated Mr. Randy Loveland as Chair. Mr. Grunow seconded. None opposed. 
Mr. Loveland elected as Chairman.

Opening the RFP
Mr. Coffey explained to the audience that BBRD received 2 bids by the March 28, 2019 due date. The bid 
from Reynolds General Contractors, Inc. (Reynolds) had an amendment to the cost of the kitchen 
equipment. The amendment was submitted on the morning of March 29, 2019. It is up to the committee 
to decide if they want to allow the amendment. Mr. Loveland requested committee recommendation 
on allowing the amendment from Reynolds. Committee consensus to allow the amendment as part of 
the bid submission. 

Chairman Loveland opened the RFPs from Parkit Construction (Parkit) and Reynolds, including the 
amendment from Reynolds. Mr. Loveland stated that the total cost of the bid from Parkit is $927,876.00. 
Total cost of the bid from Reynolds is $524,756.00. 

Mr. Coffey informed Mr. Loveland that he can either allow everyone to quickly read through the bid 
proposals right away or adjourn the meeting or allow everyone time to look them over and discuss the 
bids at the next meeting.  The Committee agreed to discuss the bids at the next meeting after taking the 
time to thoroughly review the packets. 
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Audience Participation
Mr. Rich Schwatlow asked if the bids include potential unknown costs and if there might be any unknown 
costs. Mr. Loveland replied that he wouldn’t know what the bids covered until he reviewed them and 
that there might be unknown costs once the work begins. 

Motion to adjourn. 
Meeting adjourned at 9:23AM.  
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Board of Trustees Meeting Agenda Memo  
  

Date: Tuesday, April 23, 2019
Title: Location of Pool #1 New Pit, Heater Building and Possible 

Relocation of the Smoking Area
Section & Item: 9.C.
Department: Property Services, Pools
Fiscal Impact: N/A
Contact: Matt Goetz, Property Services Manager, John W. Coffey ICMA-CM, 

Community Manager
Attachments: Pools location memo attachment map, Pool 1 pit heater location 

attachment pros cons, Pool 1 smoking area memo attachment map
Reviewed by 
General 
Counsel:

No

Approved by:
 

Requested Action by BOT
Selection of location for new pool pit, pool heater building and consideration of relocating the smoking area at Pool #1.
 

Background and Summary Information

The following agenda item is the selection of the Trustee to serve as a voting member of the RFP evaluation Committee, 
the announcement of the committee members and the start of the 30 period for proposals to be received. To issue the 
RFP, staff needs to BOT to select specific locations for the new pit and heater building. Staff identified 5 possible 
locations (as attached) and has provided pros and cons of each location. Staff recommends either option #1 or option 
#5 as shown on the attached maps.
 
Additionally, the planned relocation of the current heater building will make the area adjacent (north side) to the 
current smoking pit a more populated area during live music events lakeside of the Lounge. The increased use of this 
area will likely lead to greater numbers of complaints of smoke from the smoking area bothering non-smokers (staff is 
currently receiving periodic complaints about the smoking area with the majority of complainants requesting smoking 
be banned from all BBRD areas. 
 
To maximize the number of residents who wish to be south of the Lounge, while providing an area where smoking is 
allowed, but away from the most densely attended spots, staff proposes to relocate the smoking area to the southeast 
corner of the pool area as marked on the attached map. Conversely, the BOT could choose to keep the smoking area in 
the current location or move it elsewhere.
 
Staff recommends the BOT provide direction to staff regarding the above detailed choices for the new pool pit, heater 
building and smoking area.
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Pro's and Con's for the 5 locations for new pit and heater building 
 
Option 1 Pro's- 
1. Easy access to current plumbing and electrical services resulting in cost savings $$$ 
2. As a result of the demolition we will already be excavating this site so there should be less cost for 
excavating a new site 
3. it is a spot everyone is already used to seeing the equipment 
 
Cons- 

1. Less space on the pool deck for pool furniture (as not to block safety equipment) 
2. Additional cost for the heater to be moved mainly gas line 
3. Smoking area may need to be moved in order to facilitate the heater 

 
Option 2 Pro’s- 

1. This location moves the equipment a bit more out of the central location  
 
Cons- 

1. May present a blocked view of the lake  
2. Loss of the corner where a lot of people sit  
3. Added expense for the plumbing and electrical services to be moved  

 
Option 3 Pro’s- 

1. Completely removes the Pit from the pool deck and lounge area 
2. Short run for the gas line  

 
Con’s- 

1. Relatively large-scale excavation and regrading of the site to bring it to an acceptable grade for 
storm water  

2. Larger expense for moving the electricity and plumbing for the pool 
3. Loss of seating space for the BBTL event 
4. Large scale removal of concrete in order to facilitate the plumbing and electric  

 
Option 4 Pro’s- 

1. Completely removes the Pit from the pool deck and lounge area 
2. Short run for the gas line  

 
Con’s- 

1. Larger expense for moving the electricity and plumbing for the pool 
2. Large scale removal of concrete in order to facilitate the plumbing and electric 
3. Possible relocation of perimeter fence to facilitate location  
4. Relocation of the sidewalk for the pit  

 
Option 5 Pro’s- 

1. Close proximity to the current pit meaning less expense for plumbing and electric 
2. Out of the main pool deck  
3. Easily accessible  
4. Access granted from 360 degrees  
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Con’s- 

1. Relocation of the smoking area 
2. Further away from current pit location than option #1, therefore potentially increased cost 
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Board of Trustees Meeting Agenda Memo  
  

Date: Tuesday, April 23, 2019
Title: Selection of RFP Evaluation Committee Member for Pool #1 New 

Pit, New Heater Building and Pool#2 New Pit
Section & Item: 9.D.
Department: R&M/Capital Projects
Fiscal Impact: N/A
Contact: Matt Goetz, Property Services Manager, John W. Coffey ICMA-

CM, Community Manager
Attachments: pools RFP attachment Policy Manual excerpt
Reviewed by 
General Counsel:

No

Approved by:
 

Requested Action by BOT
Selection of one Trustee to serve as a voting member of the Request for Proposal Evaluation Committee for the 
replacement of Pool #1 pit and heater building and Pool #2 pit.
 

Background and Summary Information
The following projects are recommended to be bundled into one project and released as a request for proposal:

$40,000                 Pool #2 Pit Replacement (FY17 Budgeted project)
$60,000                 Replacement of Pool #1 Pit and the addition of a salt water treatment system (FY18 Budgeted project)
$44,000                 Relocation of the Pool #1 heater building (FY18 Budgeted project)
$144,000              Total Budget

The reader should note, staff has tried for two years to solicit bids for the Pool #2 pit project without success. Additionally, the Pool #1 projects 
were delayed due to the past uncertainty of the Lounge expansion. Staff recommends going forward with the projects now as continuing to wait 
for the Lounge expansion project could result in a catastrophic failure of the Pool #1 pit resulting in a lengthy closure of the pool. Finally, staff 
believes bundling the three projects increases the likelihood of obtaining a qualified bid for the Pool# 2 project due to the aggregate value of the 
three projects. The downside of the bundling is the very high probability that both pools will be closed at the same time during the project.

The Policy Manual requires a request for proposal (RFP) process be used for any project anticipated to cost over $50,000. Additionally, the 
evaluation committee shall consist of three voting members (one Trustee, one employee from the user department and one non-employee 
resident as selected by the Community Manager) plus two non-voting members (Chairman of the BOT and the Community Manager).

The anticipated schedule is listed on the following page.

Order Task Date (and Time if applicable)

1 Florida Today Advertisement Apr. 23, 2019

2 Publication Date Apr. 24, 2019

3 Advertisement Apr. 24, 2019 through May 24, 2019

4 Mandatory Pre-Submittal Site Inspection 
Meeting

May 7, 2019 (9:00am) starting at Pool #1, 
625 Barefoot Blvd., Barefoot Bay, FL 32976

5 Deadline for Written Questions May 17, 2019, 4:30pm

6 Responses/Addendum Issued Apr. 24, 2019 through May 17, 2019

7 Submission Deadline (RFP close date) May. 24, 2019, 4:30pm

8 RFP Opening Date and initial review May 28, 2019, Bldg. D/E at 2pm

9 Evaluation Comm. Mtg. (Discussion & Jun. 3, 2019, Bldg. D/E at 9am
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Review, interviews if needed, otherwise 
vote one a recommendation to Board of 
Trustees)

10 Board of Trustees meeting for Contract 
Award

Jun. 14, 2019, Bldg. D/E at 1pm

11 Commencement of Work No later than July 1, 2019
Weighted criteria to be used by the evaluation committee to select a recommended vendor shall be as follows:

•          Experience and References: 30%
•          Start Date and Number of Days of Project: 20%
•          Cost Proposal: 50%

The RFP document is currently being drafted and will be provided to the Trustees and placed on www.bbrd.org prior to the meeting on April 23rd.

Hence, the BOT needs to select one Trustee to serve as a voting member.  Afterwards, the Community Manager will announce the 5 persons who 
will serve on the RFP evaluation committee and the start and end dates for the RFP.
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1. Be properly licensed under existing Federal, State and local laws.  
2. Provide a Certificate of Insurance to assure BBRD's insurance provider will not be responsible 

for any losses in any way arising out of or resulting from the contractor's operations, activities, 
or services provided to BBRD. Further, contractors must agree to hold harmless and indemnify 
BBRD for any claims whatsoever, which may arise as a result of the contractor's actions. The 
amounts and types of insurance required will be specifically detailed in the bidding, purchase, 
and/or contract documents for each specific project.  However, the amounts and types of 
insurance required shall be no less than those as provided for herein unless otherwise waived 
or approved by the Board of Trustees: 

 
Workers’ Compensation Insurance: statutory benefits, as provided by statute; 
 
Employer’s Liability Insurance:  $1,000,000 per occurrence; 
 
Comprehensive or Commercial General Liability Insurance (Including, but not limited to, the 
following Supplementary Coverages:  (i) Contractual Liability to cover liability assumed under 
this Agreement; (ii) Product and Completed Operations Liability Insurance; (iii) Broad Form 
Property Damage Liability Insurance; and, (iv) Explosion, Collapse, and Underground Hazards 
(Deletion of the X,C,U Exclusions), if such exposure exists): 
 
Bodily Injury: $1,000,000 per occurrence 
Property Damage: $1,000,000 per occurrence; 
 
Automobile Liability Insurance:  
Bodily Injury: $1,000,000 per occurrence 
Property Damage: $1,000,000 per occurrence  
If a Combined Single Limit is provided, the total coverage shall not be less than $2,000,000 per 
occurrence;  
 
Professional Liability Insurance (For professional services as defined  pursuant to Florida Law, 
environmental contractors, or as otherwise specifically required by BBRD):  $1,000,000 per 
occurrence  
 
The most recent Rating Classification Financial Size Category of the Insurer regarding any 
coverage’s as required herein, as published in the latest edition of AM Best’s Rating Guide 
(Property-Casualty), shall be a minimum of A. 

3. Obtain all permits required for the nature of the work. 
4. Have the completed job inspected by appropriate staff to affirm correctness of the job before 

submitting the invoice for payment 

Hiring or Use of Employment Service Workers-Temporary Employees   
The contract for services or use of an Employment Agency for temporary employees, that can be 
funded through an existing departmental available budget, shall have the approval of the 
Community Manager.  Any contract requiring a budget amendment to recognize additional monies 
for said use will be brought to the Board of Trustees for approval. 36 
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Purchase or Sale of Properties by BBRD Using Neighborhood Revitalization Program (NRP) 
Funding 
The Chairman of the NRP BOT Sub-Committee shall be authorized to approve (as recommended 
by the Community Manager or designee) the expenditures of NRP funds in excess of $7,500 and 
not to exceed $25,000 by staff toward the acquisition of a target property identified by the Sub-
Committee in accordance with  NRP rules as established by the BOT.   
 
The purchase of the property shall be ratified by the Board of Trustees at the next scheduled regular 
meeting of the Board of Trustees.   
 
The Chairman of the NRP BOT Sub-Committee shall be authorized to sign any proposed contracts 
for sale of BBRD owned properties acquired through the NRP (as recommended by the Community 
Manager or designee). Once a property is under contract for sale, the transaction shall be placed 
on the next regularly scheduled BOT meeting agenda for confirmation. 
 
Any proceeds from sale of properties acquired through the NRP shall be added back into the NRP 
expenditure account via a budget amendment at the next available meeting after receipt of 
proceeds for said sale. 

Unacceptable Purchasing Practices  
The following practices are prohibited: 
1. Purchase of a product or service prior to obtaining an approved purchase order.  
2. Splitting purchase orders into smaller amounts for the purpose of avoiding the need for 

quotations, or formal bidding.  
3. Specifying a purchase as a sole source when other sources, or substitute products or services 

are available. 
4. Miscoding purchases to accounts in order to avoid having to process a budget transfer. 

 

2.14 FORMAL SEALED BIDS (FOR PURCHASES OF $50,000 OR MORE)37 

Competitive Procurements Process For Formal Bids 
Formal bids are written documents issued by the Department Heads, and approved by the 
Community Manager, inviting potential contractors to submit sealed, written pricing for specific 
goods or services in conformance with specifications, terms, conditions and other requirements 
described in the bid invitation documents. Formal bids shall be utilized to document procurements 
of goods and contractual services with an aggregate cost of $50,000 or more.  
 
Request for Proposals or Request for Qualifications (RFP's, RFQ’s) are written documents issued 
by the Department Heads and approved by the Community Manager, inviting potential vendors to 
submit sealed proposals for specific professional services or goods in conformance with the scope 
of services, terms, conditions and other requirements described the RFP documents. RFP's are 
utilized for procurements of professional services or goods with an aggregate cost of $50,000 or 
more.  At the time of publication of the RFP/RFQ a copy shall be furnished to each member of the 
Board of Trustees. 
 
RFQ’s/RFP’s for engineers/consultants will follow Sec. 287.055 F. S. 
Request for Proposals/Qualifications.  RFQ’s/RFP’s shall be publicly advertised as provided by law 
or otherwise.  
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Specific Procedures for Formal Sealed Bids/Quotes 
Bids/Quotes shall be opened in public at the date, time and place stated in the public notices. No 
bids shall be accepted after the time and date or at any location other than that designated for bid 
opening. Bids received late will be returned unopened. All quotes/bids received and accepted will 
be made available for public inspection ten (10) days after opening or upon recommendation of 
award, whichever occurs first as per Sec. 119.07 (3) (m), F.S. 
 
A tabulation of all formal sealed bids/quotes received with the recommended award(s) will be 
available for public inspection in the main offices of the District during regular business hours no 
later than (3) business days after a public opening. Vendors filing protest of award must do so as 
per the section titled, “Vendor Complaints and Disputes.” 

Award of Bids 
For formal sealed bids/quotes, the user department shall submit a recommendation of award to the 
Community Manager prior to final award. On all procurements, to determine the lowest responsive 
and qualified quoter/bidder, the following will be considered: 
1. The ability, capacity, equipment, and skill of the quoter/bidder to perform the contract 
2. Whether the quoter/bidder can perform the contract within the time specified, without delay or 

interference 
3. The character, integrity, reputation, judgment, experience and efficiency of the quoter/bidder 
4. The quality of performance on previous contracts 
5. The previous and existing compliance by the quoter/bidder with laws and ordinances relating to 

the contract 
6. The sufficiency of the financial resources to perform the contract to provide the service 
7. The quality, availability and adaptability of the supplies or contractual services to the particular 

use required 
8. The ability of the quoter/bidder to provide future maintenance and service 
9. The number and scope of conditions attached to the quote/bid 

Waiver of Irregularities 
The Board of Trustees shall have the authority to waive irregularities in any and all formal sealed 
quote/bids.  

Evaluation Committee 
An evaluation Committee, identified by the Community Manager prior to issuance of the RFP or 
RFQ, shall review all responses to the RFP or RFQ.  The Board shall be advised of the membership 
of the committee at the time of the issuance of the RFP or RFQ. 38 
 
Members of the Evaluation Committee shall consist of at least one (1) user department 
representative, one (1) Board member, and one (1) third-party non-employee resident chosen at 
the discretion of the Community Manager. The Community Manager and Board Chairman shall 
serve on the committee as non-voting members.39 
 
The Committee should consist of an odd number of people to avoid a tie when selecting the 
awarded vendor. Selection committee meetings are subject to Sunshine Law; and therefore, public 
notice of the intended meeting of the committee must be posted in advance to allow for the provision 
of any special accommodation needs of any attendees.  Committee members should not conduct, 
with another voting committee member, any discussion related to the proposals received except 
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during public meetings.  A memorandum explaining the evaluation process and committee member 
responsibilities will be provided to each committee member prior to any meeting. 
 
The user department, in conjunction with the Community Manager shall select evaluation criteria 
(to include price whenever possible). Such criteria must be stated in the RFP. The user department 
may also assign a weight to each criterion by its relative importance, with the total weights equal to 
100. If used, these weights will be assigned prior to issuance of the solicitation but may or may not 
be published in the solicitation. If unpublished, the weights will be revealed at the opening of the 
RFP unless otherwise directed within the RFP. If weights are not assigned, the RFP shall set for 
the relative importance of the factors in addition to price that will be considered in award. The intent 
of which is to provide a complete understanding on the part of all competitors of the basis upon 
which award will be made. 
 
The user department/Community Manager shall issue and receive the RFP proposals. Committee 
members shall review the received proposals and independently score each proposal for each 
criterion. Price will be objectively scored, as shown, when applicable. 
 
The lowest priced proposal receives the maximum weighted score for the price criteria. The other 
proposals should receive a percentage of the weighted score based on the percentage differential 
between the lowest proposal and the other proposals. All weighted scores are then multiplied by 
the maximum score available (i.e. 45%) to determine the total percentage awarded. 
 
VENDOR PRICE % AWARDED            X      WEIGHT  WEIGHTED SCORE 
 
A $20,000 (100 %)  X 45%    =  45 
B $25,000 (80%)   X 45%    =  36 
C $28,000 (71%)   X 45%    =  31 
 
*Vendor B’s percentage is $20,000/$25,000 = 80% 
** Vendor C’s percentage is $20,000/$28,000 = 71% 
 
NOTE:  Weighted Score shall be rounded to nearest whole number price evaluation and calculation 
may be revised to conform to the needs for each individual RFP selection committee. Each 
committee member shall then rank each vendor’s score. A scoring sheet (Exhibit A) shall be 
completed by each voting committee member. The rankings are then added for each vendor and 
the vendor with the lowest sum of collective rankings is recommended for award. A ranking sheet 
(Exhibit B) compiling the ranking of each proposal shall be completed by the Community Manager 
and posted with the scoring sheets. 
 
If oral presentations are requested and the vendors short-listed, the original rankings are eliminated 
and the process begins again. At a minimum, three (3) vendors should be short-listed. A summary 
of total scores and rankings will be prepared for the vendors after all members of the evaluation 
committee have reviewed and evaluated the written and, if required, oral presentations. A copy of 
all evaluation forms and notes completed by each evaluator must be maintained by the Community 
Manager for review and audit records. The Community Manager will prepare an agenda item for 
Board approval of the recommended award. 
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If fewer than three sealed and qualified proposals are received by the Evaluation Committee, by a 
majority vote the Evaluation Committee may request the Community Manager to seek non-sealed 
bids for comparative analysis or forward their recommendation for award of contract or (in the case 
of a RFQ) their recommended ranking order for staff to negotiate a contract to the Board of Trustees 
for their consideration.40 

Vendor Complaints & Disputes (Protests) 
Barefoot Bay Recreation District encourages prompt and fair handling of all complaints and disputes 
with the business community. In order to resolve disputed matters in an equitable manner, the 
following procedures are adopted: 
 
1. Posting of Bid/RFP Award Notices 

No later than three (3) business days after a bid opening the Community or his/her designee 
shall post the intended award recommendation. If after posting the tabulation, the highest 
ranked vendor is found non-responsive to the specifications, the next highest vendor shall be 
the intended award recommendation. The time for filing a protest will begin on the date of the 
notice of posting of intended award. 

2.  Posting of Formal Sealed Proposals 
No later than three (3) business days after the selection committee recommendations are 
finalized the Community Manager or his/her designee shall post the selection committee’s 
rankings and recommended award for proposals. 

3. Proceedings for Protest of Award 
Any bidder, quoter, or proposer who is allegedly aggrieved in connection with the solicitation or 
pending award of a contract must file a formal written protest with the Community Manager 
within five (5) business days of the posted award recommendation. The formal written protest 
shall reference the bid/quote/proposal number and shall state with particularity the facts and 
laws upon which the protest is based, including full details of adverse effects and the relief 
sought. The Community Manager shall schedule the protest to be heard before the Board of 
Trustees prior to the Board’s consideration of the intended award. The intended award vendor 
shall be given notice and an opportunity to be heard during the protest hearing. The Board of 
Trustees shall have the sole discretion to reverse any intended award on the basis of a protest; 
to require re-evaluation by the selection committee, or to take any other action as determined 
by the Board to be appropriate and responsive to the protest. 

4. Stay of Procurement During Protests 
Failure to observe any or all of the above procedures shall constitute a waiver of the right to 
protest a contract award.  In the event of a timely protest under the procedure, the District shall 
not proceed further with solicitation or with the award until a protest is resolved. 
 

PART THREE.  GENERAL RULES APPLICABLE TO DISTRICT FACILITIES 

3.0 GENERAL 

Definitions: 
As used in these rules, the following terms shall have the following meanings:  
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Barefoot Bay Recreation District 
625 Barefoot Boulevard, “Old Administration Building” 

Barefoot Bay, FL 32976-9233 
 

Phone 772-664-3141 
Fax 772-664-1928 

 
 
 
 

Memo To:  Board of Trustees 
 
From:  John W. Coffey, ICMA-CM, Community Manager 
 
Date:  April 23, 2019  
 
Subject: Manager’s Report  
 
Due to the short turn around from the April 12th meeting (to the publication date of 
this agenda) all information normally provided in this section will be disseminated at 
the April 23rd meeting. 
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