BAREFOOT BAY
RECREATION DISTRICT

Board of Trustees Regular Meeting (closed to the public)

August 14, 2020
1PM -Building D&E

Meeting Called to Order

T he Barefoot Bay Recreation District Board of Trustees held a Meeting on August 14, 2020 Building D&E
1225 Barefoot Boulevard, Barefoot Bay, Florida. Mr. Klosky called the meeting to arder at 1PM,

Pledge of All‘égiance to the Flag
Led by Mr. Maino '

Roll Cail

- Present; Mr. Klasky, Ms. Henderson, Mr. Loveland, Mr. Maino and Mr. Compton was excused. Also, present
John W. Coffey, ICMA-CM, Community Manager, Cliff Repperger, General Counsel, Melanie Goldie,

Admi_hi'stra_tiv;e Assistant'to the D_istrict Clerk, Matt Goetz, Property Services Manager.

"y

Presentatlons and Proclamatlons
None

Approval of Minutes -
Mr. Loveland made a matfon to approve the minutes doted July 28, 2020. Second by Ms. Henderson. Motion
passed L

Treasuret’s Report - _
Ms.-Henderson made & motion to approve the Treasurer’s Report for August 14, 2020 as read. Second by Mr.
Maino. Motion passed unanimously. .

Audience p_artiei-patian _

Richard Schwatlow- 636 Marlm Circle, two latters were submitted, first letter regarding DOR workshop that was

cancelled he is in. favor of raising. spending cap. Second letter in reference to communication about budget

questions at meetings and residents replies. Mr. Schwatlow in favor for informal meetings held before a regular

BOT meeting so that residents can ask non- binding questions witha reply.
No calls

Unfinished Business

Phased Re-Opening Discussion

Mr. Coffey replied to an email request sent on 8/6/2020 about Aqua Zumba to begin group exarcises on
September 1, 2020. Mr. Coffey in favor of adding Agua Zumba to Pool #3,

Consensus of the'B:oa_rd_ to have Aqua Zumba September 1, 2020 ot Pool #3.
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BAREFOOT BAY
RECREATION DISTRICT

Ms. Henderson spoke of the length of tee times at the golf course to shorten the times. Mr. Coffey states that 16
mirutes is currently the tee times. The matter will be tabled till the next board meeting.

Resolution Calling for 'R.eférendum Election/Charter Spending Authority
General Counsel Repperger'briefed the Board on wh\yr the resolution to increase the charter cap was not

Counsel Repperger fanallv briefed the Board on a referendum the Brevard County Board of County Commissmn
placed on the November ballot, regardmg removing Barefoot Bay Recreation District’s assessment from the
county tax bill.

- Counsel recommendsto withdraw the proposed resolution and to also withdraw from the September 3™ agenda
Mr. Loveland made o motion to withdraw the resolution 8b. Second by Mr. Maino. Motion passed unanimousty.
Mr. Loveland matde a motion to withdraw 9¢ from ggenda. Second by Mr. Maino. Motion passed unanimously.
Mr. Loveland made a motion to table dog park workshop on 8/27/2020 or any large project coming up. Second by
Ms. Henderson, Mot;on passed unammously

_ New -B-u_'smess _' B
Sho.p'pihg Cehtér Roof 'Re_place_m:en'f RFP Evaluation Committee Recommendation

Staff recommends the BOT award contract for the Shopping Center Roof Replacement to MGM Contracting, Inc.
in the amount of 5152 000.00 and the Roof Authority.

Ms Henderson made a motion to award contract for the Shopping Center Roof Replacement to MGM
: Contructmg, Inc.i in the amount of $152,000.00. Second by Mr. Maino. Motion passed uhanimously.
Moratorium 'bn_ Formation of New Clubs/ Org_a nizations

The Cdmmh_nity Ma:nager_récomme.n'ds the BOT enact a moratoerium on the formation of new clubs and
organizaticn;s untif -th'e B:uii-d'ing A Renovatians project is completed (at which time it will a‘uto'mat'ically be lifted).

Mr. Mainio made e} motran to enact o moratorfum on the format:on of new clubs and organizations until the
Building A Renovations project is completed (at which time it will automatically be lifted). Second by Ms.
* Henderson. Motion passed unanimously.

Manager'sReport
Resident Relations

ARCC Meeting 8/4/20
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BAREFOOT BAY
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19 Consent’ ltems approved
e 9 Otheritems ~ 7 approved, 1 denied, and 1 tabled

ARCC Meeting 8/18/20 agenda (to be held in NAB Conference Room due to elections)

o 21 Consent items
* 6 Other items
o 2 Old Business

' Violatlons Commlttee Meetlng 8/14/20

. 24 cases were on the agenda

Next Violations Committee Meeting
. Is scheduled for 10am 8/28/20
Interes"c_i:hg' -Féétsﬁ for luly

s 33 homes sold and 62 new homeowners received their badges

: Gol‘f Pro Shog

. 'Select:ve herblcide applicatlons
. o Areason the tees, fairways, and greens will be yellowing for the next few weeks
s Golf Course Closures _
o Votingin Building D/E: August 18th
e Irrigation System Design and Engineerlng
o Still seekmg addltlonal quotes

o Propertv Serwces ;: -

» Repiaced the back door an the Brevard County Water and Sewer Office
s Continued work on the miniature golf course
e Contmued installation of border pavers

o Fence vendor secured the building permit and mstallatlon scheduled to start next week

"o_ Installed water fountain . _
o Procured “obstacles” far. Hole #9
. Repalred broken water line at the beach
‘. Ordered new SJgns along AlA for the Beach {existing signs damaged)
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BAREFOOT BAY
'RECREATION DISTRICT

Inspected lighting outage at Pool #1

Conducted site survey with the Community Manager of 791 Falcon Drive
Completed preparations of Bldg. A for renovations project

Addressed all current DOR violations

Continued soliciting bids for various projects

s & & & =

General Information

* Bldg. A Renovations Project update — The vendor secured the building permit on August 3,

2020 and the project started on Monday, August 10, 2020,

¢ Bldg. A Sound System Improvement Project update ~ After meeting with a representative
of Little Theater, who donated $5,000.00 to partly fund the project, staff signed a proposal
- to upgrade speakers, wiring, install stage Input sockets, and a digital mixer for a total price
- of $6,692.07 (proposal is attached) This project is schedule to be executed starting late
nextweek.
¢ Truck Procurements Update —Due to delays inacquiring FIN numbers with Ford Motor
o Company (previously not required of BBRD), the actual orders were placed on August 3,

- 2020. While 2020 model year F-250"s are still in stock, the 2020 model year F-150's
.(government purchased discounted model) are out of stock and a change order in the
‘amount of $1,879.00 for enhanced safety and data system upgrades was required. A copy
of the change order and original agenda memo and backup is attached.

¢ - Shopping Center Electrical Upgrade project update — Design personnel will be in BBRD the
next two weeks to review and map out existing infrastructure and conduct a nighttime
illumination test ofthe parkmg lot lights. Construction plans scheduled to be completed in
November, - _

&  BOT NRP Sub Committee Meeting — Is scheduled for Wednesday, August 19th at 10am in
the Admlnlstratlon Buﬂdmg Conference room.

Attornev s Report

Mr. Repperger spoke mf‘the DOR fillngs and other deadlines that have had 1¢ be pushed to future deadlines,
those would still need to be reviewed between now and august 31, case to be updated on 8/25/2020.

: ._Inmdental Trustee Remarks

M. Loveland spoke regardmg the resolutlon and would Ilke homeowners to understand the impact this will have
to the Bay In Ioss reverue, changlng our charter and lien aspect. Spoke in favor of guideline for CPI

Ms. Henderson isin agreeance with Mr Loveland and stotes fo vote no on this referendum.

M, Klosky in favor of voting No for the referendum. Thank you to Matt and his staff in the past 5 months, over
1200 projects have been done. He would like to thank the rest of the staff and Mr. Coffey for his hord work.
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BAREFOOT BAY
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Adjournment

The next meeting will be on August 25, 2020 at 7pm in Building D/E
Mr. Klosky made’a metion to a'djourn. Second by Ms. Henderson. Mr. Klesky adjourned.

Meeting adjourned at 2;:18 pm.

e

Roger Combtan, Secretary " Stephanie Brown, District Clerk
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