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Requested Action by BOT 
Assessment of current conditions and consideration of further re-openings based on the conditions-
based re-opening timeline. 
 
Background and Summary Information 
Friday, May 8, 2020 
The BOT reviewed the proposed conditions-based re-opening timeline and reached a consensus to re-
open the beach, keep the pools closed, and revisit this issue at each meeting going forward.  
 
Tuesday, May 26, 2020 
The BOT approved the remainder of Phase 1 re-opening effective June 8, 2020. 
 
Friday, June 12, 2020 
The BOT voted to move into Phase 2 with the following specific re-opening dates and conditions: 
Monday, June 15th 

• Pool #1 capacity will increase to 54 including staff  

• Pool #3 capacity will increase to 27 people including staff 
 
Wednesday, June 17th 

• Group exercise programs will re-start at Pool #3 
o Lap swimmers 9-10am 
o Hydrotherapy 10:15-11:15am  
o Aquatic Exercise 11:30am-12:30pm 

 
Friday, June 19th 

• The Lounge will re-open with a capacity of 40 people including staff (hours of operations to be 
determined). Music, live entertainment, and street dances are still prohibited.  Only prepackaged 
snack food will be available.  
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Monday, June 22nd 

• Pool #1 Pavilion (capacity of 18) and Picnic areas (capacity of 29) will be open to use by reservation 
with the Calendar Coordinator 

• The Administration Building will re-open to the public Monday through Thursday with an hour closure 
each day (Noon to 1pm) to clean and sanitize common areas 

• Building D/E will re-open for residents’ use (by reservations only) with a capacity of 35 people, 
including staff 

 
Friday, June 26th  

• The 19th Hole will re-open with a capacity of 34 people including staff. The kitchen will remain closed, 
however, a daily snack special and grab and go items will be available (hours of operations to be 
determined). Pasta Night continues to be suspended.   
 

On Friday, June 26th the state suspended the operations of bars and night clubs, thereby closing BBRD's 
Lounge and 19th Hole indefinitely. 
 
Friday, August 14th 

• Consensus of the BOT to add Aqua Zumba  exercise classes to Pool #3 starting on September 1, 2020. 

• Trustee Henderson questioned if the Golf Course could go back to 8-minute tee times (from the 
current Phase 2 16-minute tee times). Staff will provide the BOT with a memo from Golf Operations 
Manager Cruz prior to the August 25th meeting summarizing the issues so the Trustees can consider 
how to proceed. 

 
Tuesday, August 25th 
The BOT discussed moving tee times from 16 minutes intervals to 12 minute intervals. Ultimately, no 
changes were made to the current modified Phase 2 re-opening practices. 
 
On Thursday, September 10, 2020, the Florida Department of Business and Professional Regulation 
rescinded their closure of bars effective Monday, September 14, 2020 with a re-opening capacity of 50%.   
 
On Friday, September 25, 2020, Governor DeSantis issued an executive order lifting all previous BBRD 
applicable COVID-19 related restrictions (excluding ability to have closed BOT meetings). 
 
Tuesday, September 22nd 
The BOT voted to move tee times from 16 minutes intervals to 12-minute intervals and move at least one 
group exercise class to Pool #1. Additionally, the BOT reached a consensus to adopt the Food & Beverage 
Department recommendation to re0open the Lounge with takeout window service.  
 
Staff believes there are three primary options the BOT should consider.  
1. No change from current BBRD -modified Phase 2 re-opening 
2. Transition to modified BBRD Phase 3 re-opening  
3. Removal of all BBRD imposed COVID-19 restrictions 
 
Underlying the choices is probability that the more open BBRD buildings and amenities become the more 
likely future COVID-19 exposures will be occur requiring temporary closures. The reader should note that 
under current BBRD Employee COVID-19 polices, all employees who are sent home for work related 



testing and/or who miss work for work related COVID-19 illnesses will be paid their scheduled hours. 
Therefore, the more COVID-19 exposures that occur, there will be a corresponding higher personnel cost 
to BBRD. 
 
Staff will proffer a recommendation at the meeting based upon COVID-19 information available on 
October 9th and resident/guest utilization data. 
 
The following information (in italic) was contained within the May 8, 2020 agenda memo. 
 
Due to the impact of the Coronavirus pandemic, Chairman Klosky and staff incrementally closed amenities 
and buildings starting on March 16th in accordance with state and federal guidelines and executive orders.  
Staff developed the attached conditions-based re-opening timeline that is based on the 3-phase re-opening 
guidance from the While House last month and being followed loosely by Governor DeSantis. Readers 
should infer any specific dates and should understand the proposed timeline is not meant to be rigidly 
implemented but was developed to provide a transparent means of the multi-steps staff will take in re-
opening specific amenities and buildings.   
 
The likelihood of subsequent spikes in infections in Florida and/or Brevard County may necessitate the 
temporary reversal of openings (i.e. restricting or closing specific amenities/buildings that were in one of 
the early phases of re-opening.  Additionally, the public should not confuse BBRD phases with elements of 
phases identified by national, state or local leaders. While the four-phase proposal for BBRD is built upon 
the White House’s three-phase proposal, the overwhelming number of residents who fall within the 
“vulnerable population” category requires a more cautious and graduated approach in re-opening to 
ensure maximum personal protection from the spread of the virus to staff and the public. Hence, staff 
developed the attached conditions-based timeline for re-openings in an attempt to provide maximum use 
of facilities while following guidelines to ensure the safety of residents, guests and staff. 
 
Lastly, the reader should clearly understand that staff will not under any circumstances make the decision 
to re-open specific amenities/buildings without direct BOT approval in a public meeting. Most people 
understand the diverse range of opinions in BBRD regarding closures and re-opening and it is simply poor 
public policy for staff to make a decision (which will be poorly received by one side or the other in this issue) 
and then flood the individual Trustees with complaints and attend the next scheduled BOT meeting to seek 
a reversal of staff’s actions. The BOT by pre-approving all re-openings will allow the public to participate 
in the initial decision-making process rather than seek to the BOT to later reverse a decision by staff.   
 


